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One of the clearest indicators that Australia's commercial property market is moving 
into a new phase is the return of institutional capital. Historically, large superannuation 
funds, pension funds and global asset managers have tended to increase allocations 
only when pricing provides sufficient compensation for risk. Recent transaction activity 
suggests that threshold is now being met. 

 

Commercial property transaction volumes in Australia reached $19 billion in the first half of 2026, a 16% increase on the 
same period last year, despite higher interest rates and ongoing geopolitical uncertainty. More notably, the recovery has 
been broad-based, with retail, industrial, office, hotel and living sectors all recording stronger investment activity. 

The composition of capital is equally telling. After several years of net selling and redemption-driven activity, domestic 
institutional investors have re-entered the market, taking advantage of pricing that has largely adjusted to higher 
financing costs. Rather than signalling a broad market rebound, this capital is being deployed selectively into assets 
offering resilient cash flows, strong leasing fundamentals and long-term structural demand. 

For commercial property investors, institutional 
buying has historically been a useful leading indicator. 
As pricing stabilises, increased competition for high-
quality assets has the potential to support valuation 
resilience while narrowing acquisition opportunities. 
The current market remains disciplined, but the 
return of sophisticated capital suggests that many 
investors now see value emerging following the 
repricing of recent years. 

At Corval, we continue to focus on sectors where 
long-term fundamentals remain strongest, 
recognising that active asset management and 
disciplined capital allocation become increasingly 
valuable as the market transitions from repricing to 
recovery. 

Sources: CBRE. Business Insights: Australian Real Estate Investment Defies Global Headwinds in H1 2026 (22 July 2026).  
CBRE. Domestic buyers lead transaction activity as Australian commercial property sales hit $19.0 billion in H1 (2 July 2026).  
CBRE. Australian Capital Flows Report – H1 2026 (July 2026). 
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